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Housing Authority of the City of Denton 
Minutes for the November Meeting of the Board of Commissioners 

 
The November meeting of the Denton Housing Authority (DHA) Board of Commissioners was held 
Tuesday, November 17, 2020 at 12:00 pm by toll free teleconference. 
 
I. CALL TO ORDER 
Sheryl English, Chairman of the Board of Commissioners for DHA, called the meeting to order at  
12:01 pm.  
 
 Commissioners Present on Call:  Sheryl English, Chairman 
      Pat Smith, Vice Chairman 
      Beverly Bryant, Commissioner 
      Derbha Jones, Commissioner 
      Joseph Mulroy, Commissioner 
      Sherri McDade, Secretary/ CEO   
      
 Others Present:    Kristin English, Deputy CEO  
      Darlene Hattox, Director of Finance 
      Mattye Gouldsby Jones, Attorney Coats Rose 
      Paige Mebane, Attorney Coats Rose 
      Ramon Guajardo, Sr. Consultant Ramel Co. 
         
      
II. OPEN FORUM 
No speakers were present on the call. 
 
III. DISCUSSION AND ACTION ITEMS 
a. Approval of Resolution 08-20- Approval of Renewal of Lease Agreement for Denton County Dental 
Clinic 
Ms. McDade stated this is a 2- year renewal of the lease agreement with the Denton County Dental Clinic 
that leases space in the DHA office for $500/month. Commissioner Mulroy asked if legal or consultant 
had reviewed the lease agreement. Ms. McDade stated they had not. Commissioner Mulroy stated that he 
did not see any provision of indemnification by the county or any requirement for insurance, either 
liability or casualty. He stated that paragraph 2.2 states the Lessee may extend the term of the lease for 
two additional 24 month periods, but paragraph 3.2 states that the Lessee may extend the term of the lease  
for one additional 24 month period. Commissioner Mulroy stated that since we have a history with the 
county and they are in good standing, he is going to vote to approve but would like a report back at the 
next meeting if possible on the indemnity clause, insurance requirements and the conflict in renewal 
language. He stated he would like to know what our internal process is, how the elements got left out and 
how we can avoid this in the future. Commissioner Mulroy stated he would like to have a process and a 
check list in the future for leases brought to the board for approval. Motion was made by Commissioner 
Bryant to approve Resolution 08-20. Motion was seconded by Vice Chair Smith and approved by 
unanimous vote.  
 
b. Approval of Minutes: August 18, 2020 
Commissioner Mulroy asked about the status of the 2018-2019 audit referred to in the minutes.  
Ms. McDade stated that we have not yet received the audit. Commissioner Mulroy asked to get an update 
on the completion of the audit and urged that it be shared with the Board as soon as possible. Ms. 
McDade stated that the auditor completes the audit and submits it to HUD. Once HUD accepts the audit, 
it is presented to the Board. Commissioner Mulroy requested that Ms. McDade verify that is the common 
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process. Motion was made by Commissioner Mulroy to approve the minutes for August 18, 2020. Motion 
was seconded by Vice Chair Smith and approved by unanimous vote.  
 
c. Approval of Minutes: September 15, 2020 
Motion was made by Commissioner Mulroy to approve the minutes for September 15, 2020. Motion was 
seconded by Commissioner Bryant and approved by unanimous vote.  
 
d. Financials: July 2020 and August 2020 
Ms. McDade stated that the financials reflect additional income from HAP, as well as additional Cares 
Act Funds.  
 
e. Administrative Report 
Ms. McDade stated that we have had some tenants and residents that have tested positive for covid-19. 
She stated that staff is still practicing safety protocols and social distancing as much as possible while still 
tending to the residents. Ms. McDade stated that DHA has been awarded some additional VASH 
vouchers for veterans and we will be working with the VA to get referrals for those vouchers. She stated 
we have also applied for additional Mainstream vouchers and hope to hear from HUD soon regarding 
those vouchers.  
 
f. Monthly Progress Report- Construction of the Enclave 
Mr. Guajardo, Sr. gave an update on the construction of the Enclave. He stated that the clubhouse is 
nearing completion and the rest of building one is having drywall installed as well as cabinets. Mr. 
Guajardo stated that all of the paved areas have been completed. He stated the entire complex is on 
schedule to be completed in the 3rd quarter of 2021. Vice Chair Smith asked if 8% retainage is normal? 
Mr. Guajardo, Sr. stated that during the process it is kept between 8-10%, but will require 10% at the end. 
Commissioner Mulroy asked if it is a state requirement for 10% retainage? Mr. Guajardo stated that he 
does not believe so, but he will check on it.  
 
g. Draft of 5- Year and Annual Plan 
Ms. McDade gave an overview of the 5- Year and Annual Plan. She stated that she did not make a lot of 
changes to the mission and goals because prior to the pandemic we were having strategic planning 
meetings with Vice Chair Smith. Ms. McDade stated that she would like to eventually start the meetings 
back up and include the board, staff, and residents. She stated that we have a chance to make changes to 
the plan each year. Commissioner Mulroy asked if we have a Resident Advisory Board (RAB). Ms. 
McDade stated that since we do not have public housing we do not have a RAB. She stated we normally 
would have a public meeting and ask for input. However, due to covid-19, HUD has waived that 
requirement. Commissioner Mulroy stated there are some sections that require comparison to the past 5-
Year Plan. He stated that the B.3 asks for a progress report in meeting our goals and objectives in the 
previous 5-Year Plan, but we do not show a quantitative comparison. Commissioner Mulroy stated we 
have showed a narrative of what we are currently doing, but not a charted comparison. He stated he would 
like to see the main points of the previous plan to compare. Commissioner Mulroy stated that on page 2 
of the Annual Plan Attachment it states that DHA’s waiting list shows a significant need increase from 5 
years ago for the Black/African American population, but it does not state what that number was from 5 
years ago. 
Vice Chair Smith asked if we had seen the results of the City’s Affordable Housing Study. Ms. McDade 
stated that we were able to provide input to the study, but we have not seen a final report. Vice Chair 
Smith said he thinks it will be beneficial for everyone, including the board, to see that final study once 
complete. 
 
h. Draft of Updated Administrative Plan 
Ms. McDade stated that the Board started looking at some of the chapters previously. She stated we have 
updated the entire plan, and she does not expect an approval today. Ms. McDade stated that the format 
has been updated since their last review. So, it may look different than the last draft.  
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i. Discussion of Election of Chair and Vice Chair 
Chair English stated that she would like to defer this item to the December meeting. Vice Chair Smith 
stated that there have been subsequent meetings since May and an election was supposed to be held at the 
annual meeting in May per the bylaws. 
Commissioner Jones stated that as a board the bylaws need to be reviewed and see if any changes need to 
be made.  
Chair English stated that we are in the middle of a pandemic and therefore have not had an election on the 
agenda.  
Commissioner Jones asked if there has been a routine annual meeting of the board in May. Ms. McDade 
stated there has not been a routine annual meeting.  
After much discussion, motion was made by Commissioner Bryant to move the election of the Chair and 
Vice Chair to the December meeting. The motion was seconded by Chair English. Ms. McDade asked for 
a roll call vote. Chair English, Commissioner Jones, Commissioner Bryant were ayes. Vice Chair Smith 
and Commissioner Mulroy were nayes. The vote to move the election to the December meeting passed by 
3-2 vote.  
Ms. McDade stated that to rectify this, the next meeting in December can be designated as the annual 
meeting. 
 
IV. EXECUTIVE SESSION 
Chairman English suspended the regular meeting at 1:01 pm to go into closed session pursuant to 
§551.071 of the Texas Government Code to seek the advice of its attorneys about a pending or 
contemplated litigation or about a settlement offer; or to consult with its attorney on a matter in which the 
duty of its attorney under the Texas Disciplinary Rules or Professional Conduct of the State Bar of Texas 
clearly conflicts with the Open Meetings Act and/or pursuant to §551.072 of the Texas Government Code 
to deliberate the purchase, exchange, lease, or value of real property, if deliberation in an open meeting 
would have a detrimental effect on the position of the Authority in negotiations with a third person; 
discussion with Consultant regarding development and/or pursuant to §551.074 of the Texas Government 
Code to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or charge 
against any officer or employee, unless the officer or employee who is the subject of the deliberation or 
hearing requests a public hearing. 
a. Briefing and update regarding real estate opportunity 
b. Overview of Public Information Act Request 
c. Personnel Matter: CEO Complaint 
 
Chairman English reopened regular session at 2:25 pm 
 
V. ACTION, IF ANY, RESULTING IN CLOSED SESSION DELIBERATION 
No action resulting in closed session deliberation 
 
VI. ADJOURNMENT 
The meeting adjourned at 2:25 pm.  
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